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BT Global Services - Data Centre Services

Customers
*1,994 customer platforms across
EMEA
Reach, Skills and Capabilities TESCO
«38 customer-facing data centres ]
across EMEA ‘Canon V-4
«985 data centre operations staff [ ) &J

*Managed servers 22,699 for external

customers

*BT GS acquired 30 companies in the
last 3 years: 19 specific to IT
Services

Products

*IT Optimisation Professional Services
*\WWeb and Application Hosting
*Managed IT Infrastructure Services
Virtual Data Centre

«Data Centre Services




IT Services vision and portfolio
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/"Our Vision N fTo enable this vision we are building.... N
« The provider of managed Infrastructure as a Service - An agile, virtualised infrastructure
(laaS) to our top 500 customers globally . That reduces our cost base and capex outlay
« Create an Infrastructure & Software As A Service . That is standardised and automated

business in 2 years

o lobal i H . o) - Which is service focused
. One global operating approach supporting multiple . : o
virtualised, cost effective data centres, and centres of Enables business continuity

excellence. . And is Multi-geographic
N VAN Jeearap J




Cloud Journey(s)
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BT’s journey to VDC

BT has developed a powerful and innovative
response to all of these business needs and
issues: the Virtual Data Centre (VDC)

* Network, Server, Storage

» Shared, multi site, global

* Click to buy/build

* Full Autonomics/Automation
* Pre provisioned

 Per customer single site
» Customer self service
» Automation of deploy, manage & change

 Per customer single site
» Server & storage only
* Manually deploy, manage & change

Benefits

e Upto 40% TCO compared with traditional approach

e Click to build, click to buy — convenient, agile

e Aligned infrastructure which now reacts dynamically
to business needs

e IT becomes an assured service

* No capital investment required - Opex model

e Inherently resilient. BT security endorsed




Creating and Managing the Virtual Data Centre

During the creation of the VDC, the customer can:

- Add virtual servers (specifying parameters such as
capacity performance)

« Select the Internet bandwidth
- Add Value Added Services

« Set the firewall rules

The customer is given a price for this VDC.

The new VDC is easy to manage.
The customer can:

~N
J

- Check various reports
(e.g. Bandwidth, Firewall Rules,
Performance, Storage,
Asset Information etc.)

« Control the status of the virtual machine

- Modify specific properties of the VDC

-
(




VDC Self Service options

WAN Options
- Internet (Fixed/Bursting)
- MPLS
- Private Network (Friendly Name)
- Firewall Rules

Resource Pool Options
- HA
- DRS
- Affinity (list of servers that must be on a single host)
- % CPU allocation
- % Memory utilisation
- Friendly Name

g

Server Options
- vCPU Number
- vMem amount
- OStype
- Application require
- Server Storage Volume
- Status
- Group Belonged to
- Resource Pool Belonged to
- Remote Management Port No
- Friendly Name

-

Group Options
- Load Balanced
- URL Monitoring
- Network Storage
- Group Friendly Name




Journey to VDC

BT Assess and Optimise — business outcome led

“BT’s Assessment Services can help customers plan their migration from a
physical to a virtual environment”.

Optimised infrastructure
Less reliance on legacy
Ability to leverage infrastructure for rapid change
Better server customers

Enables the optimisation of infrastructure supporting
enterprise systems

Approach based on metrics led recommendations —
technology, business, risk based

Execution is proven methodology based, reducing risk and
delivery resource requirements




Summary

Next Generation Application Services Integrated Service Delivery Model

 Provides transformation, through business
process outsourcing, application, IT and
network capabilities in one integrated
and seamless delivery model

- Paying back investments within

18 months

» Low risk migration

* Provides clients with an innovative Data Centre
service without the initial CAPEX hurdle, by
leveraging BT’s investment
in next generation Data Centre
technologies, Network, Assets
and Processes

Investment
in VDC

Outcomes Focused Continuous Innovation

» Enables access to BT’s innovation,
and R&D

* Continuous access to a global skills
pool giving the client reassurance of
delivery — applications and
infrastructure — end to end

« Gives flexible service and
commercial models to allow the
customer to move from a fixed to variable
cost model across applications development,
management, operations

Reduced
JCO up to 40%
over 5Yrs

>£20m
invested

+ Retail — provides a platform for application consol
« Insurance — foundation for Policy’s as a Service
« Financial Services — Low latency trading




BT Virtualises a Major Financial institution — 700 Servers




BT Global Services

Thank you

Neil Lock
Neil.lock@bt.com
+44 208 587 8223




